DATA TEST/HIGH PERFORMANCE

WebEX — See Invite
By Phone: 312-535-8110, Access # 1774928747#

April 28, 2023, at 9:30am — 12:00 pm

Minutes
Attendance/Roll Call
Present: Angela Hassell (host), Mary Ann Berg (co-host)

Analiz Castillo (NU), Anthony Yaghmour (NU), Chariss Chockley (NU),
Jennifer Prior (NU), Jessica Perry (One Hope United), Kelly Mitchell
(Allendale), Linda Karfs (TRPMI), Luis Rodriguez (DCFS-Placement), Mitchell
Sandy (Threshold), Neil Jordan (NU), Nosherwan Yasin (NU), Rena Gotto
(from Caritas Family Solutions, representing Dee Restrepo — Caritas Family),
Ronald Howard (Lawrence Hall)

Approval of Previous Minutes
Approved as written.
May 26, 2023, Meeting — Memorial Day Weekend

Angela Hassell shared that she will be off Friday of Memorial Day; however,
will follow up for a department leadership to join the meeting.

Department Updates

Brian Daugherty has replaced Amanda Wolfman as legal.

Heather Tarczan - New Chief of communication

Maria Miller — Acting Chief Deputy for SCR & Child Protection
Retirement: Cynthia Richter-Jackson

Clinical: There has been additions to Clinical. Announcement should be
out soon.

e CCWIS (IL Connect) — new system to replace SACWIS. There is a link on
the DNet that provides updates to the development of the system.

Family First Prevention Services Act (FFPSA)

a. FFPSA Update

Angela Hassell & Jill Tichenor are scheduled to facilitate a Family First TOT
(Training of Trainers) for Permanency Administrators across the state and
POS. Trainings are scheduled for May 2 & 31,




VI.

VII.

b.

Expectation is for Permanency Administration to reinforce change in
practice.

Monitoring will continue to elevate any challenges to Administrators when
necessary.

Background Checks

All POS staff must have a clear background check by May 15t

Providers’ concerns / challenges regarding background check will be
shared with Deputy and Associate Deputy for licensing.

It was suggested to extend an invite for CWAC High End meeting for May
to the Deputy and Associate Deputy Director of Licensing

REDCap
NU REDCap team is putting together a recording on how to change the
form. Will be shared with providers.

Monitoring team are encouraged to discuss compliance in REDCap with
providers to ensure timely and accurate entry.

Practice Shifts

Workgroup discussed different practice shifts needing to take place for
youth to have successful treatment services and decrease Length of
Stays.

Provider Issues/Concerns
Turn around time for background check: 30 - 45 days.

Data Presentation Review and Update

Month Presenter

April NU — RPM Maltreatment Report

Note: A copy of the PowerPoint presentation is available with recording

Next Meeting: May 26, 2023 (WebEXx)




