DATA TEST/HIGH PERFORMANCE
WebEx — See Invite
By Phone: 312-535-8110, Access # 1774928747#

December 8, at 9:30am — 12:00 pm

Agenda
Attendance/Roll Call
Present: Felicia Fredricks (DCFS Co-hair), Jessica Perry (CWCA Co-Chair)

Angela Hassell (DCFS), Mary Ann Berg (Nexus Indian Oaks Family Healing),
Sherice Ewing (DCFS), Valerie Bundy (Spero Family Services), Anthony
Yaghmour (Northwestern), Wendi Wilkins (TRPMI/NU), Neil Jordan
(Northwestern), Judy Griffeth (Allendale — filling in for Kelly Mitchell), Mitchell
Sandy (Thresholds), Linda Karfs (Northwestern)

Approval of Previous Minutes
Approved as written.
Department Updates

Amir Sharif joined DCFS as the new associate deputy director of the Office of
Foster Care/Agencies and Institutions Licensing

Carla D. Holmes is the new associate deputy director of the Central Office of
Licensing

Steve Minter of Permanency and Intact Services retired — Tracey King has
assumed the role.

Northwestern Presentation

a. Negative Discharge Rate in Residential Care
b. Q&A

Family First
a. Engagement of Permanency Team
i. How are providers inviting/engaging the permanency teams in
the meetings?
b. REDCap Compliance
i. Opportunity to learn/glean/share around compliance in
RedCap.




ii. Some providers are not providing comprehensive
documentation.
c. Youth Beyond Clinical Justification
d. Post-Discharge / Aftercare Services

VL. Provider Feedback / Issues / Concerns

VIl. Tentative Data Presentation Review and Update
Month Presenter
July High End Presentation Prep
August NU Data Team
September NU/TRPMI- Census Summary
October High End Prep
November NU Data Team
December NU/TRPMI- Census Summary

Next Meeting

CWAC High-End Meeting: December 13, 2023




