
 

 

CWAC High End - Residential & ILO/TLP Subcommittee 
Agenda 

 
 

Date April 8th, 2026. 1:00 p.m. – 3:00 p.m. 
Location Web-Ex Code: 2632 115 7529; Phone: 312-535-8110 

Co-Chairs Keith Polan, DCFS 
Schäles Nagle, Kemmerer Village, Inc. 
Stelana Burns, DCFS 
 

  
1:00pm - Opening Remarks 
Keith Polan, DCFS; Schäles Nagle, Kemmerer Village 

• Welcome & Introductions 
• 02/11/2026 Meeting Minutes – Review and Approve 

 
1:05 PM – YouthCare Updates 
Marc Fagan (or delegate), YouthCare 
 
 
1:10 PM - Residential Monitoring Updates 
Angela Hassell, DCFS 
 
 
1:45 PM - High End Charter Review 
Keith Polan, DCFS; Schäles Nagle, Kemmerer Village 

• Vote to adopt new subcommittee name 
o Complex Needs, Youth in Care with Complex Needs 
o Complex Care Subcommittee 

• Finalize Scope 
• Identify 4-5 goals/projects; choose 2 
• New DCFS initiatives 

 
2:30 PM - DCFS Announcements & Updates 
Keith Polan, DCFS; Stelana Burns, DCFS 

• Resource Development 

3:00 PM - Adjourn 
 
Next Meeting – June 10th, 2026 (Webex) 



 

 

o Hybrid / In-person schedule: 
 08/12/2026 - Illinois Dept. of Agriculture. State Fairgrounds. 801 E. Sangamon Ave, FFA Room. 
 12/09/2026 - TBC 

Action Items 

Task / Item Owner Status 

Monitoring Tool: Forward Monitoring Tool flashcard 
document when sending meeting minutes. 
Meeting: 02/11/26 

Stephen Marlow Complete – Attached to 
meeting documents 

High End Charter Review: Explore renaming subcommittee, 
removing “High End” 
Meeting: 12/11/25 

CWAC Co-Chairs In Progress – for committee 
vote and adoption. 

High End Charter Review: Replace updated charter on the 
public facing websites. 
Meeting: 12/11/25 

Stephen Marlow Hold: Awaiting approval of final 
document. 

Matching Tip sheet: Clarify language and process regarding 
declining extensions due to missing documentation and 
engagement meetings. 
Meeting: 12/11/25 

Stelana Burns & 
Omesha Redding 

In Progress. To discuss a 
potential subcommittee. 
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